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Why real estate

7 roadblocks agents and brokers keep running into,
drawn from what they say on Reddit, and a practical fix

for each.
What agents actually complain about Why each roadblock happens
A quick fix you can apply this week 3 extra challenges for brokers
The pattern behind the problems Where to go next
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PART 1 - WHERE THIS COMES FROM

Agents aren't against automation. They're tired
of tools that don't fit.

We read through Reddit threads where agents, team leads and brokers talk
about technology: r/reoltors, r/ReoIEstoteTeChnoIogy, r/TorontoReoIEstote,
r/smallbusiness and r/automation. The same frustrations came up again and
again.

The pattern in one sentence: agents want fewer missed leads and less admin, but most
automation is sold as another tool to learn, rather than a system that quietly does the follow-
up for them.

1  Software built for problems agents don't have

What they say: Threads asking why real estate software is so disliked get the same answer:
much of it solves a problem that doesn't exist, or one a vendor imagined from the outside.

Why it happens: Tools are designed around features to demo, not around an agent's real week
of showings, calls and paperwork.

Quick fix: Before buying anything, write down the one task that costs you the most time or the
most deals. Only automate that.

o2 Too many disconnected tools

What they say: Agents juggle a CRM, an IDX site, email, texting, e-signature and a transaction
app, and end up typing the same client details into several of them.

Why it happens: Each tool was added to fix one gap. Nobody owns how they connect, so context
gets lost between them.

Quick fix: List every tool you pay for and what it does. Cut overlaps, and connect the rest so a new
lead is entered once.

3  Setupis hard, and the learning curve is real

What they say: Many agents skip automations because they're too hard to build, and nobody
wants to hand-write every message in a drip sequence.

Why it happens: Setup is non-billable time. Urgent deals always win over "someday” projects, so
the CRM sits half-configured.

Quick fix: Block 90 minutes once to set up one automation end to end, or hand setup to someone
who has built it before.
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PART 2 - THE ROADBLOCKS

Follow-up, trust, rules and the human side

Roadblocks 4 to 7: why good intentions never become a working system, and
why many agents never start.

4 Leads go quiet and follow-ups slip

What they say: The most common pain point: managing leads, keeping up with follow-ups and
keeping client communication smooth.

Why it happens: Follow-up depends on memory. One busy weekend of showings and a week’s
worth of new inquiries never hears back.

Quick fix: Automate the first reply and a reminder task for every new lead, so nothing depends on
remembering.

5 Theydon'ttrust Alto getitright

What they say: In a busy r/realtors thread about Al, the top answer said it simply made things
up. Others worry that when everyone uses the same Al tools, nobody stands out.

Why it happens: Real estate data online is messy, and generic Al writing sounds like everyone
else's. One wrong fact can cost credibility.

Quick fix: Use automation for timing and routing, and keep a human review on anything that
states facts about a property or a market.

g Compliance and liability worries

What they say: Some agents point out that certain tools are unethical, illegal, or create legal
liability for the broker.

Why it happens: Automated texts and emails need consent and unsubscribe handling, and
advertising rules apply to everything sent under the brokerage's name.

Quick fix: Record how and when each contact gave consent, and include your brokerage name
and an unsubscribe link in every automated message.

7 Real estate is about people. That can’t be automated.”

What they say: Long-time agents note that many real estate problems can't be fixed with
automation, and that automating anyway is a grind for an uncertain payoff.

Why it happens: Automation is often pitched as replacing the agent, when what agents need is
more time for the conversations that win listings.

Quick fix: Automate the admin around a relationship (reminders, scheduling, document chasing),
never the relationship itself.
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PART 3 - FOR BROKERS AND TEAM LEADS

3 extra challenges when you roll tech out to a
team

Brokers on Reddit ask how to use automation for brokerage operations, agent
support, training and compliance. Rolling it out across independent agents
brings problems a solo agent never sees.

Agents won't adopt Tool sprawl No visibility

it Brokerages keep adding Without shared routing
Agents judge a tool by apps until leaders can't and activity logs, two
whether it helps this week's say how many systems agents can work the same
deals. Announcing a tool they pay for. Each one pulls lead while another goes
isn't adoption. It takes a agents away from untouched.

rollout plan, training and income-producing work.

visible early wins.

The takeaway: the tool is rarely the real problem. The setups that work start with one painful
task, connect to the tools already in use, and leave the human conversations to the agent.

Want the step-by-step version?

Get the free Real Estate Automation Playbook: a readiness scorecard, a tool-stack
audit worksheet, 5 starter automations, follow-up templates that don't sound robotic,
a 30-day broker rollout plan and a compliance checklist.

Get the Playbook

Sources (reddit.com threads, paraphrased, not quoted): r/RealEstateTechnology: biggest pain points automation can solve -
r/realtors and r/RealEstateTechnology: why is real estate software so hated - r/realtors: are agents actually using Al - r/realtors: how
brokers are using Al - r/RealEstateTechnology: standing out if everything is Al - r/automation: leads going quiet - r/smallbusiness:
realtors’ biggest bottleneck - r/TorontoRealEstate: using Al and automation. Articles: Real Geeks, iHomefinder, Agently.
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